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Ego-system or eco-systen
How to achieve
collaboration between
start-ups and enterprises
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The keyword that determines successful collabor:
start-ups and enterprises is trust.
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Looking to Boost
Innovation? Partner with a
Startup.

by Andrew Shipilov, Nathan Furr and Tobias Studer
Andersson
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The ability to identify and work with partners is
a powerful source of competitive advantage,
particularly when it comes to creating new

growth products, solutions, and business models.
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DF@ tester norsk regn-
skapsrobot

Regnskapsrobotutvikleren Semine har
inngatt en samarbeidsavtale med
lirektoratet for gkonomistyring, som

ig handterer 1,2 millioner fakturaer for
D virksomheter i staten.

mellom startups og corporates mislykkes
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Samarbeid bygger pa tillit

S
ETABLERT AKTOR
VALUE MED UTFORDRING

CREATION

TEKNOLOGI

INNOVASJONS-
STARTUPS & GOVERNANCE sopra S steria
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Forskjellen pa startups og etablerte aktgrer

C2 - Restricted

Vekst og skalering

Fornuftig bruk av
(offentlige) midler

€ 77

Hyppig 3 pivotere og
tilpasse seg endringer

€ 77

Tid ikke en avgjgrende
faktor

Utfordre status quo
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Fokus pa drift og
optimalisering
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Mind
the gap

50% av alle
samarbeidsprosjekter mislykkes

& 5% UNIVERSITY
] OF 0SLO




1.
Partene har fundamentalt ulike mal for samarbeid

sopra 3 steria

Scale up

C2 - Restricted



Store virksomheter utforsker, start-ups utnytter

C2 - Restricted

Nurture
relation-
ship

Meet Get .
potential Inspiration

partners

& learn

Meet
potential
start-ups

Meet
potential
clients

Promote
own
solutions

Nurture
relation-
ship

Get
Inspira-
tion &
learn

Meet
potential
investors

Objectives for corporates (purple) & start-ups (green) in one-off events
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2.
Manglende struktur og prosess for samarbeid
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3.
Mangel pa kulturell forstdelse
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Kun 25% av start-ups mener
at store virksomheter forstar
deres kultur.
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Startup Readiness Assessment (SRA)

Strategy
100%

66%

Techn0|0gy / Process

Partnership Structure

Management &

culture
Grgnn linje = Benchmark

Rad linje = Gjennomsnitt 11 norske offentlige aktarer sopra - steria

Gjennomsnittlig score 61% basert pa 35 store norske virksomheter (privat+offenltig) Sca Ie u p



Mllgle
the gap

-Hva skal til for a lykkes da?

& 5% UNIVERSITY
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1.
Sett felles mal.
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2.
Tydelig struktur og prosess for samarbeidet.
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3.
Forstd og verdsett de kulturelle forskjellene.
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Oppsummert

- Strategisk viktighet
* Risk/reward
« Kultur & struktur

Les full rapport her:

https://soprasteriascaleup.com/clients/mind-the-gap/
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https://soprasteriascaleup.com/clients/mind-the-gap/

Think big - Start small - Scale up

www.soprasteriascaleup.com

Tobias Studer Andersson
Innovation Director & Head of Sopra Steria Scale up Scandinavia

tobias-studer.andersson@soprasteria.com
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